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Cautionary Statement

Forwardlooking information

This document contains statements about expected or anticipated future events and financial retuitsuathat are forwardlooking in nature

and are based op dzO I chiderf? éxpectations, estimates and projections. This forwacdking information is subject to certain risks and

uncertainties, such as legal and political risk, civil unrest, general economic, market and business conditions, theynemdess and actions,

technical issues, new legislation, competitive and general economic factors and conditions, the uncertainties resulfoeintal delays or
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activities, performance or achievementslafcaramay differ materially from those projected by managemeatdiscussion of factors that may

affect Lucara's actual results, performance, achievements or financial position is contained in the filings by LucageGaitdian provincial

securities regulatory authorities, including Lucara’s 2010 annual MD&A filed on April 19, 2011 on the system for electworntcanalysis and
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Technical information
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and update on the AK6 Kimberlite Mine, Botswana Prepared by®&aervicegPty) Ltd on behalf of Lucara Diamond Corp., dated December 31,

2010

The authqrs of trjis technical report are independent of the Company and are qualified persons for the purposes of Nsttiomainn43101¢
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Corporate Structure

Lucara Diamond Corp
TSXV listingg LUC

(100%) (100%)
Boteti Diamond African Diamonds
Holdings Inc Limited
(60%) (40%)

Boteti Mining (Pty) Ltd
Botswana

Note 1: Lucara Diamond Corp holds its interest in Boteti Diamonds Holdings Inc through Lucara Diamond Holdings Inc
Note 2:African Diamondktd and Boteti Diamond Holdings Inc hold their respective interest in Boteti Mining (Pty) Ltd directly and
indirectly throughDebwatExploration (Pty) Ltd and/ati Ventures Inc

Lucara Diamond Corp.
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AK6 Progress Snapsh;olk/lay 2011

A 400 people on site A Engineering; 95%

A 325,000 hours worked A Procurement; 81%

A Overall Project 64% A Fabrication & Deliverg 55%
complete A Constructionc 39%

S

Stockpile Tunnel

Lucara Diamond Corp.



\>BOTETI |

MINING (PTY.) LTD

AK6 Reserves and Resource Potentis
A Reserve: Current 12 Year

CalcretiseKimberlite

. 320m

Mine Plan
I 38 M tonnes
Kimberite. i 6.1 Mcarats
4 A Indicated Resource (to 400m
wewes 7 51 M tonnes
1 8.2M carats
g ] e R Inferred Resource (to 700m)
| Pemeere 1 21 M tonnes
— 1 4.0M carats
Cone

Lucara Diamond Corp.
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AK6 Production

A Mining and Processing
starts Q4 2011

A Ramp up to 2.5mtpa in
Q1 2012

A Average grade of 16cpht

(at 1.5mmbsco

A Producing over 400,000
carats in 2012

A Mine life of 12 to 15
years

AK®6 Pit Outline
Looking NNE

—
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AK6 Financials

A Construction Capital $120m A Mining

$9.39

A Revenue $39/t? | (2.75/t moved)
A Life of Mine Operating Costs ofA Processing $5.51
$17.51/t ore A Support Service$1.78

A EBITDA average of $64mift R Foqc g Marketin§0.83

Note 1¢ 2010 Feasibility Study &/US$¥xchange Rate of R7.53
Note 2¢ March 2010 valuation of Boteti goods

Lucara Diamond Corp. 7
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A January to June
I Feasibility Study completed
I Due diligence by DRA

A July
i EPCM partner, DRA, appointed

I Process optimisation / plant operability traabfs
completed

I Detailed engineering commenced

A August and September

I Major longlead items ordered (AG Mill, crushers)

A September

T Earthworks contractor mobilized to site

A October

I Dewatering contractor mobilized to site

B yerpfu_rdeggtripping s

Dewatering Rig

Lucara Diamond Corp.
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ElA audited and upgraded to be
Equator Principle compliant in
2010

A Botswana staff recruitment
started in March 201@ all senior
positions filled with Batswana

A All permits and licenses to operate
In place
A Relocation and compensation

complete for directly impacted
iIndividuals

A Continuing good relationships
with all stakeholders

Lucara Diamond Corp. 9
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Power Supply

I MoA signed with Botswana Power Corporation
(BPC)

i Power line complete by miduly

I Substation complete by September
Mining contract, for 3 years, awarded to
Kalcon

Process plant operations and
maintenance contract, for 2 years,
awarded to Minopex

Sales and Marketing office established at
the Diamond Technology Park

Market via auction system in Gaborone

=N

13.3ct AK6 Diamond

Lucara Diamond Corp.
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Thickener and Water |©
Systems

Autogeneous’.\/llll
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Construction Lay down Area Primary Crusher Ram
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Commissioning
i August & September W
A Water systems T &
I October s o N oo
A DMS e Lo
A Recovery =
A Primary Crusher
A AG Mill
I November
A Integrated unit processes

I December 2011

A Handover to Boteti Operations
Team

"DMS & Recovery

Lucara Diamond Corp.
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Boteti Mining (Pty) Ltd

Office Address: Mailing Address:
Suite 211, The Atrium PO Box AE 668
Diamond Technology Park AEH

Plot 67782, Block 8 Gaborone
Gaborone Industrial Botswana
Botswana

LUNDINGROUP

Lucara Diamond Corp.




